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A training program, based on the 
Meat Institute’s Animal Handling 
Guidelines and Clemens Food 
Group’s internal animal care 
standards, was implemented 
at our harvest facilities. The 
program provides Animal 

Handlers the education and 
tools they need to understand 
animal behavior and appropriate 
handling tools and techniques. 
The 120-day training features 

role-specific activities and 
continuous updates throughout 

the year to ensure Team 
Members have the knowledge 
they need to handle animals 
appropriately, and positions 

many for animal handling career 
growth opportunities.

FARM
Country View Family Farms  

helped relaunch the Pennsylvania 
Agriculture Conservation 

Stewardship (PACS) Program 
by providing two pilot farms for 
the certification process. Both 
farms are now PACS certified, 
recognizing conservation best 
practices that protect soil and 

water resources while advancing 
long-term agricultural sustainability.

FACILITY
We supported the implementation 

of a SWS (Sustainable Waste 
Solutions via Waste Management) 
partnership to help reduce the 

company’s landfill footprint across 
our Hatfield, PA campus. Efforts 

provided insights into facility waste 
streams and helped us better 
understand where operational 

waste should be diverted.

Safety – The Clemens Way – 
a pilot safety initiative – was 
launched. The pilot featured 

monthly safety fundamentals that 
were cascaded from Supervisors to 
their Team Members during daily 
huddles. Leadership and Team 
Members take responsibility for 
commitments, which focus on 
education, engagement and 

empowerment – reinforcing that 
safety is a top priority at all levels of 
the business. The initiative will be 
introduced company-wide in FY27.

We launched the P.O.R.K. 
(Providing Opportunity, 

Resources, Kindness) Program 
to help reduce food waste, 

while supporting those in need. 
The program provides close-
to-expiration meat products 
to local food pantries and 

non-profits. P.O.R.K. connects 
high-quality protein to under-
served populations, offering an 
essential resource while also 

promoting sustainability.

A $2M state-of-the-art foreign 
material vision detection system 
was installed and integrated in our 
Coldwater facility. The camera 
system utilizes high speed mass 

spectrometry and AI vision 
technology. The enhanced results 
were so successful that we will be 
investing in another system at our 

Hatfield main facility in FY27.

Our company-wide engagement 
survey resulted in 88% of team 
members responding and more 
than 12,000 comments shared. 
This feedback helps to identify 

strengths and opportunities and 
will guide company-wide and 

department-level action plans focused 
on strengthening engagement and 

supporting our people.
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