
Our Commitment to Sustainability



As the fifth largest pork production company in the United States and the only family owned 
and operated corporation in our class, we pride ourselves on our longstanding commitment 
to stewardship across all areas and entities of The Clemens Family Corporation’s business – 
Feed Mills, Farming, Production and Transportation.

Since 1895 our family has been building a foundation for the future. From the very beginning, 
our founders worked to create a company that would continue in perpetuity through:

	 •	thoughtful and strategic business practices
	 •	care of the workers who help us bring our products to market
	 •	humane care of the animals that allow us to provide quality meats to our customers
	 •	practices that are gentle on the environment

Now more than 130 years later, and with fifth generation Clemens family and other 
respected industry leaders at the helm, we are as dedicated as ever to continuing our 
commitment to sustainability. Our growth over the past several years has only fueled our 
obligation to what has always been central to our company – our core values of:
 
ETHICS – I’ll do the right thing
INTEGRITY – I’ll do what I say
STEWARDSHIP – I’ll build a foundation for the future

At Clemens Food Group, We Dare to be Different.



A History of Stewardship
 
For us, stewardship and sustainability are synonymous. Here are just a few examples of ways our 
company has engaged in sustainability efforts (before they were labeled as such) over the course of 
the last century – ways in which we cared for and protected our environment, our team members, 
our animals and our community. 

•	One of our founder’s favorite sayings back in the late 1800’s was “Never an empty wagon”! John C. 
	 Clemens would take fresh pork products from the farmlands of Hatfield, PA to Philadelphia and always 
	 returned with a wagon full of fresh produce making him a pioneer in the area of conservation and 
	 utilization of resources. 

•	From their humble beginnings, John C. and his wife Susie subscribed to the Christian principle of 		
	 tithing – always gifting 10% of their earnings to those less fortunate in and around their community. 

•	In the 1940’s the company made a significant commitment to its labor force by providing employees 		
	 with a Profit Sharing Plan.

•	In 1961 the company’s first state-of-the-art water treatment system was completed, marking a 
	 commitment to environmental sustainability. 

•	In 1987 Dr. Temple Grandin, a renowned expert in animal husbandry, was called upon to design 
	 harvest pens that provided the highest level of animal welfare.

•	In the 1990’s, we were considered at the forefront of the food safety inspection movement because
	 of our work with the US Department of Agriculture to get the Hazard-based Inspection Models 
	 Project (HIMP) program in place in our processing facility. 

•	We have invested in state-of-the art robotics and automation features in both our Coldwater, MI 
	 production plant (2017) and our Hatfield, PA smoked meats plant (2022). These safety-focused 		
	 efforts have reduced difficult manual tasks and repetitive stress on our team members. 

•	In 2024 we installed a new waste water treatment facility on our Hatfield, PA campus that 
	 increases reconditioned waste water utilization. 
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Our Sustainability Commitment
With a legacy of stewardship as our foundation, we have established six sustainability

 commitments for the future. We are committed to honoring our legacy by supporting our 
communities, embracing innovation, prioritizing food and team member safety, fostering 
a diverse and inclusive workforce, upholding animal welfare, protecting the environment, 

listening to our customers, and continuously striving for improvement in all we do.

Environment 
Both Farm and Facility

Safety

Food Safety
Animal Care

and Well Being

Community Labor and
Human Rights
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Doing Business The Right Way...
The Clemens Way

While WHAT we do to build a foundation for the future is important, we believe  
HOW we do it is equally important. That’s why we subscribe to The Clemens Way – 

a collection of 30 Fundamentals that describe how we live into our core values of ethics, 
integrity and stewardship. These fundamentals represent who we are as an organization 

and serve as a daily reminder of the importance of honoring and upholding our ideals.
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DO THE RIGHT THING, ALWAYS.

ASSUME POSITIVE INTENT.

THINK AND ACT LIKE AN OWNER.

BE CURIOUS.

LOOK AHEAD AND ANTICIPATE.

INVEST IN RELATIONSHIPS.

SHOW MEANINGFUL APPRECIATION.

WEAR YOUR CUSTOMERS’ SHOES.

CONTRIBUTE TO OUR LEGACY.

ReDUCE OR ELIMINATE WASTE.

TAKE PRIDE IN OUR APPEARANCE.

HAVE A BIAS FOR ACTION.

EMBRACE CHANGE.

BE BOLD.

KEEP THINGS FUN.

NEVER COMPROMISE ON FOOD SAFETY.

DEMONSTRATE INTEGRITY.

Be VIGILANT ABOUT SAFETY.

BRING YOUR BEST.  
BE KIND.

BE A TEAM PLAYER.
BE A FANATIC ABOUT RESPONSE TIME.

ALIGN ON EXPECTATIONS.

BE A SERVANT LEADER.

PRACTICE BLAMELESS PROBLEM-SOLVING.

BE RELENTLESS ABOUT IMPROVEMENT.

DELIVER RESULTS.

LISTEN TO UNDERSTAND.

SPEAK STRAIGHT.

EMBRACE DIVERSE PERSPECTIVES.



OUR COMMITMENT
We commit to continuously protect and improve the environment 
by implementing and sustaining on-farm best management practices.

OUR CURRENT FOCUS
We are monitoring and measuring the following at our 
Country View Family Farms:

–	Energy Consumption
	 Electric, natural gas, propane and electricity from renewable sources

–	Water Use
	 Measured in gallons per sow per day

–	Nutrient Management
	 Acres under nutrient management plan

–	Conservation Practices
	 Acres of conservation best management practices	

Farm Environment

NUTRIENT 
MANAGEMENT 

& CONSERVATION 
PRACTICES HIGHLIGHT

Our entire Country View 
Family Farm system 
(over 3600 acres) 
is managed using 
conservation best 

practices and 100% of 
these acres are cared for 
using detailed nutrient 
management plans.
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Nutrient 
Management
Manure is closely 
tracked, managed 
and spread onto 
crops according to 
detailed Nutrient 
Management Plans 
in order to replenish 
soil nutrients for 
crop uptake. 

OUR EFFORTS 

Energy Consumption
Solar panels installed on farms resulting 
in significantly reduced electricity usage.

Water Use
Farm water supplies have been converted 
from trough watering systems to hanging 
waterers to significantly reduce farm 
water waste. 

Conservation Practices 
Conservation practices being implemented on our farms 
include properly sized covered manure storages, no-till and 
cover-crop farming, and storm water management basins.

Manure Application Stream Setbacks (image at left) 
Unfertilized yellow corn on left, manure-fertilized green corn 
on right. The manure application stream setback prevents 
nutrient run off to the stream. (Stream on left - not shown).

CLEMENS COMMITMENT TO SUS TAINABIL ITY
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OUR COMMITMENT
We are committed to protecting the environment through 
responsible waste management, clean water conservation, 
and energy efficient technologies at our facilities.

OUR CURRENT FOCUS
–	Water
	 Use (per hog), reconditioned water use, wastewater compliance

–	Energy & Greenhouse Gas (GHG) Emissions
	 Energy use, natural gas use, fleet tracking 

–	Food Waste
	 Total, percentage to landfill

–	Non-food Waste
	 Total, waste to landfill, waste recycled

WATER 
CONSERVATION 

HIGHLIGHT

Our Coldwater, MI 
processing plant has 
reduced the amount 
of water per hog by 

25 gallons since 2018 
and has saved on water 
usage by adding more 

reconditioned water back 
into the plant to be used 
in different processes.

Facility Environment
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Water Usage
The use of Programmable Logic 
Controllers (PLC), timers and 
low flow nozzles are preventing 
water waste at all facilities. 

Fuel Reduction 
All of our PV Transport (PVT) 
refrigeration trucks have an 
“automatic mode” which allows 
the engine to run a fraction of 
the time that the unit is switched 
on – which conserves fuel while 
protecting cargo.

New Hatfield Water Treatment Facility 
began operations in June 2024 

OUR EFFORTS 

Improved wastewater treatment and 
reconditioned water processes are 
increasing reconditioned water utilization.

CLEMENS COMMITMENT TO SUS TAINABIL ITY
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OUR COMMITMENT
We commit to use data-driven and evidence-based 
practices to continually improve the health and well-being 
of the animals in our care.

OUR CURRENT FOCUS
–	Certified Auditors Employed at All Locations

–	Industry Leading Commitment to Open Pen 
	 Gestation Practices

–	Second & Third Party Animal Welfare Audits 
	 to continually comply with, and improve on current 
	 industry standards

SOW GROUP 
HOUSING HIGHLIGHT

As industry pioneers, 
Clemens Food Group 

and Country View Family 
Farms made a commitment 

in 2010 to be crate free 
during gestation with all 
company owned and all 

company contracted hogs 
by the end of 2022. By 

meeting this goal, we now 
provide approximately

 7.5 million hogs annually 
under our group housed 

care program.

Animal Welfare
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Certified Auditors & Trained Handlers 
Auditors employed using the North American Meat 
Institute (NAMI) recommended animal handling audits 

Employing Professional Animal Auditor Certification 
Organization (PAACO) auditors

Pork Quality Assurance (PQA Plus) education and 
certification programs for farm team members

Transport Quality Assurance (TQA) certification 
programs for our drivers 

In 2021, Clemens Food Group 
created the Animal Care & 
Compliance Dept. led by a 
PhD veterinarian, and in such 
time also increased our number 
of PAACO certified auditors 
by 50%.

OUR EFFORTS 

Third Party Audits
Commitment to regularly 
scheduled audits (every 
three years) using the 
Common Swine Industry 
Audit Tools developed by 
the National Pork Board. 

CLEMENS COMMITMENT TO SUS TAINABIL ITY
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OUR COMMITMENT
We value our team members as integral partners in our continued 
success. As such, we are committed to, maximizing and promoting 
the employee value proposition through competitive total rewards, 
while striving to ensure a safe, secure, inclusive environment free 
of discrimination that provides the opportunity for professional and 
personal growth. 

OUR CURRENT FOCUS
–	Retention

–	Turnover

–	Diversity & Inclusion

–	Anti-Discrimination Training

–	Competitive Wages

TURNOVER HIGHLIGHT

Clemens Food Group’s 
ongoing market adjustments 

have positioned us as a 
market leader – resulting 
in significant increases to 
retention and decreases 

in turnover.

Labor and Human Rights
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OUR EFFORTS 
Created a new Reliability 
Standard that rewards team members 
for their attendance and encourages 
open lines of communication with 
their supervisors.

Engage and acknowledge team 
members with celebrations that 
highlight their individual efforts, service 
milestones and our company success.

Turnover
Implementation of a “white glove” 
on-boarding program that provides 
multiple touchpoints during a Team 
Member’s first 90-days to ensure a 
high-level onboarding/team member 
experience.

Diversity
We offer team members the opportunity 
to enroll in a self-guided language platform 
to assist with learning a secondary language. 
Special Interest Groups have been formed – 
BLEND (Black and LatinX Employee Network 
for Development) and NOW (Network of 
Women). These groups focus on promoting 
success and providing growth opportunities 
for our female team members, as well as 
our team members with diverse racial and 
ethnic backgrounds. 

A multi-language communication texting 
platform has helped to close the 
communication gap between team members.

CLEMENS COMMITMENT TO SUS TAINABIL ITY
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OUR COMMITMENT
We are committed to sustaining a safety culture with 
a foundation focused on prevention and continuous 
improvement, by engaging leaders and team members 
to bring energy, passion, and enthusiasm to a world class 
safety environment.

OUR CURRENT FOCUS
–	Safety Captain Program

–	OSHA Safety Rate – DART and TRIR Report Outs

–	OSHA Training by Job Title

INJURY & ILLNESS 
INCIDENCE HIGHLIGHT

Continuous improvement 
efforts around team 
member safety have 

resulted in year-over-year 
favorable Safety Severity 

Index (SSI) reduction. 
The lower the SSI, the 

better the performance.

Safety
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OUR EFFORTS 

OSHA Refresher Training
Courses trained on include: 
Lockout Tagout, Personnel 
Protective Equipment, 
Ergonomics, Hazard 
Communication, Machine 
Guarding, Electrical Safety, 
and Ammonia Awareness.

Monthly Safety Severity Index (SSI) 
scores allow us to track the trends 
around team member safety, providing 
a sustainable workplace environment 
that has measurable metrics. 

Safety Captain Program 
Our training program for all new and existing 
Safety Captains provides training on specific 
tasks with data collection, and time-based 
performance. Captains are called upon to lead 
daily huddles with TMs, provide inspections, 
track operator certifications, track and close 
Open Work Orders and Near-Misses, and 
audit our CFG Stretching Program.

CLEMENS COMMITMENT TO SUS TAINABIL ITY



OUR COMMITMENT
In the late 1940’s, company ownership at that time (four Clemens brothers) 
made a commitment to honor God with the fruits of their successful 
business. They did this by tithing company earnings. Today, over 75 years 
later, this commitment remains. The company serves the communities in 
which we live, work and do business by giving millions of dollars each year. 

Our giving priorities are:
•	Feeding the hungry
•	Being aware of the needs of those in this world who are less fortunate/crisis
•	Being a good neighbor
•	Being a good industry partner
•	Being a good employer by supporting the passions of our team members

OUR CURRENT FOCUS
–	Financial Contributions Directed by CFG Serves Committee

–	Product Donations Directed by CFG Serves Committee

–	Volunteer Hours of Team Members

–	Non-Profit Organizations Supported by Clemens Food Group 
	 Donations (General)

CFG SERVES 
HIGHLIGHT

The establishment of the 
CFG Serves initiative 

in 2022, connects team 
members’ volunteer 
efforts to company 

product donations and 
financial support.
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OUR EFFORTS 
Part of Clemens Food Group’s 
foundation for the future is the ongoing 
passion to invest in and support the 
communities in which we live and work. 
All business stakeholders including the 
company owners, the management 
team and the board of directors share 
the passion of giving back.

We recognize that the 
members of our company 
are very diverse and our 
goal is to collaborate with 
our varied population by 
being involved with and 
supporting charitable 
organizations in the 
communities in which 
we collectively live. 

While we believe in the Christian principle 
of tithing and have a long history of giving 
10% of our pre-tax income to those in need 
locally and globally, for our Community 
Sustainability efforts, we have chosen to 
focus primarily on our CFG Serves program, 
which supports our team members where they 
work and live by encouraging and recognizing 
group volunteerism efforts. Monetary support 
and product donations are offered to further 
support the organizations if requested.

CLEMENS COMMITMENT TO SUS TAINABIL ITY



OUR COMMITMENT
We never compromise on food safety. We do whatever it takes 
to ensure the food we produce is safe every time. No exceptions. 
No compromises. Families are depending on us.

OUR CURRENT FOCUS
–	Mitigation of Pathogens of Concern 
	 on Raw Pork Products

–	Progressive Environmental Monitoring 
	 and Control Program 

–	Elimination of Foreign Material	

–	Continuous Improvement Food Safety Training 

–	Continuous Improvement Sanitation Program	

–	Exceed GFSI Audit Standards 

MONITORING 
& CONTROL 
HIGHLIGHT

Our claim that we will 
‘not compromise on 

food safety’ is not 
just a saying – but a 

commitment that we 
honor daily and 100% 
of the time. Our daily 
operations scored in 
our Risk Mitigation 
Index (RMI) have us 

consistently assessing 
and exceeding our goals.
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OUR EFFORTS 
Creation of a state-of-the-art 
Ready to Eat (RTE) Smoked 
Meats facility featuring the 
newest food safety technology 
in the country – opened 
Summer 2022

Pathogen reduction research 
being conducted with University 
partners Texas Tech and Kansas 
State as well as the USDA ARS.

Multipass Foreign Material 
detection systems in place 
and research into next level 
technology including high 
speed mass spectrometry. 

Real time food safety data 
capture and reporting.  
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Our On-Going Commitment
Final thoughts from our CEO Brad Clemens 

Built upon the stewardship foundation that has been laid 
by the leaders of our company over the course of more 
than 130 years, I am pleased to share our Sustainability 
Commitment that focuses on the six areas outlined in 
the preceding pages.
 
It was with great intentionality that these six areas were 
chosen, and we are dedicated to working toward long-term 
progress in each of these spaces.
 
I would like to thank the leaders in our organization that 
are spearheading these efforts, as well as every team 
member that is working to achieve the goals we have 
set forth. Their work is helping to establish and achieve 
our goals to ensure healthy people, healthy animals, 
healthy communities and a healthy environment. 
What could be more important?
 
We define Stewardship as our commitment to “Build 
a Foundation for the Future” – this includes creating 
a culture and environment that protects our precious 
resources in perpetuity. I feel confident that the work 
we are doing now will indeed have an impact, but it will 
take all of us – individual team members, senior leaders, 
board of directors, and the industry at large – to be 
steadfast in this commitment.
 
I am personally committed to keeping this important 
work at the forefront of our business operations and 
I look forward to sharing our efforts and results with 
you in the future.
 

Brad Clemens
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